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Leadership 360s 
completed in 22/23:
Total of 
71/76 individuals 
were surveyed and 
received feedback 
through a coaching 
conversation.
Total of 676 feedback 
forms received during 
the project.
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QI: Training & Projects (2022-2023)

200+ Bronze trained staff 

(starting point 9)

26 Silver trained (or 
equivalent) staff 

(starting point 5)

2 Gold trained coaches 

(starting point 0)

In 2022 & 2023 (to date) 45 QI projects were registered in 
maternity.

Number that were closed down 15

Themes for closure included: not being a 
QI project, project changed for an 
alternative project, no longer required, 
change in role or workload.

Number that have been 
completed

5

Using IHI Scoring Matrix:
2 projects showed modest improvement
1 project showed significant improvement
2 projects showed sustainable 
improvement

QI projects are currently live 24

Number of projects currently ‘on 
hold’

1

This is due to restart shortly.

Maternity staff accounts for 11% of all trust wide 
bronze trained staff

Maternity staff accounts for 7% of all trust wide 
silver trained staff

Maternity staff accounts for 7% of all trust wide 
gold trained staff



QI: Conference Submissions

Finalist in National Maternity Safety 
Conference September 2023



QI: Next Steps

IHI Scoring Matrix



6

Maternity  

strategy

2022 - 2028
A journey to achieve our vision, together.



Maternity Strategy – 2022 - 2028
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Our trust strategic framework

2022-2028

Collectively, our Vision, our Mission, our 

strategic themes and our Values form 

our strategic framework. 

All of our values are 
encompassed by a culture 

of inclusivity
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