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NHS Providers Conference 
showcase submission 

 

1. Organisation’s Strategic Objectives: In 2019 Bradford District Care NHS Foundation Trust (BDCFT) set out 

on a path of continuous improvement, innovation and sustainable growth. We intended to establish a 

successful quality improvement approach that would be embedded and integrated into all aspects of our 

operations. This improvement approach is called ‘the Care Trust Way’. It is ours and we: staff, patients, and 

our communities all own it. 

 

2. The Challenge and What We Were Trying to Achieve: Our objective with the Care Trust Way was to 

implement systematic improvement approaches aligned with national and organisational priorities. We 

aimed to enhance leadership for improvement, cultivate a culture of continuous learning, and involve all 

stakeholders in the design of the service we provide. The Care Trust Way is a cultural, coaching and 

behavioural approach aligned to our values, as well as a set of tools and techniques. Our people are trained 

to use the tools to support them to continually look for and implement improvements and our leaders are 

there to problem frame, nurture and cultivate an environment to encourage and coach changes that will 

benefit how we all experience working for the Trust, and ultimately, how people who use our services 

experience the care they receive. 

 

3. Trust Board Response and Actions Taken: Behaviour breeds behaviour, the Trust Board initiated a 

comprehensive quality improvement model, tailored to us, but learning from and using the best proven 

models from across the globe. Leadership training programs equipped leaders with the skills needed to 

champion improvement initiatives. We nurtured a culture of openness and innovation, coaching staff at all 

levels to speak up and contribute to the improvement process. Regular communication channels were 

established to keep the organisation informed, ensuring transparency and inclusivity. A go see framework 

was introduced to gain ‘eyes on’ understanding from board to ward to allow triangulation of data and ensure 

our ‘True North’ is front and centre. Daily lean management is embedded across the organisation to ensure 

this was the ‘way we do things around here’. 

 

4. Benefits and Outcomes for Trust and Patients/Wider Community: The impact of our systematic 

improvement approach is evident across key areas. Firstly, there is a notable enhancement in patient 

outcomes and experience, as reflected in CQC inspections. Secondly, the workforce has embraced a culture 

of continuous improvement, with frontline staff actively participating in identifying and implementing better 

practices. Thirdly, positive changes at the board level have contributed to overall success, fostering a sense 

of collective responsibility. 

 

Assessment Criteria: 
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To what extent can others learn from and replicate the example in their own trusts? 

 

• Our systematic improvement approach used the best evidence-based practice from all the 
recognised methodologies and provides a replicable (but customisable) model for trusts 
aiming to enhance leadership, foster a culture of coaching for improvement, and engage 
stakeholders effectively. 
 

Is it clear what behaviour and/or process changes occurred at board level and how this contributed to 

success? 

 

• Transparent communication, leaders standard work and visibility outlines specific behaviour 
and process changes at the board level that directly contributed to the success of the Care 
Trust Way. 
 

Is there evidence of a positive and sustainable impact? 

 

• Robust evidence demonstrates sustained positive impacts on the trust, the workforce, and, 
most importantly, patients and communities. 
 

Would this work prompt useful conversations between participants at the conference? 

 

• Our showcase promises to stimulate insightful conversations, offering valuable insights into 
systematic improvement approaches and their successful implementation. We are learning 
so much on our improvement journey and would love to share. 
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Supporting Evidence 
 

A1 – Better Lives Together – Organisational Strategy 
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A2 – Care Trust Way in Action 
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A3 – CTW Comms Cells & Daily Lean Management 
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A4 – Go See Framework 
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A5 – Leaders and overall Training progress 
Leadership Training 

 

CTW Overall Dashboards 
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A6 – Exec Broadcast 
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A7 – Improvement Events intro  
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A8 – Trust Learning Week 
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A9 – CQC Rating – June 2019 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CQC Rating – Published May 2020 
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A10  - Spread and adoption Voluntary Care Sector 
Learning Week  
 

 

 

 



  
 

15 
 

A11 - First Response - Rapid Process Improvement 
Workshop Example 
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A12 - Insulin Kaizen Event  

  



  
 

17 
 

A13 – Trust Induction RPIW  

 
 

 

 

 

 

 

 

 

 

 

 

 

the complete reorganisation of Trust induction from a disparate localised and inconsistently and randomly 

delivered series of episodes, to a formalised monthly scheduled and mandated corporate meet and greet 

events for all new starters.  

• 95% attendance for new recruits  

• 100% catch up within three months.  

• Impact on attrition so far (awaiting full year effect) is a reduction of 2% for personnel leaving within 

12 months of 
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A14 – Celebrating success - Values Awards 
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A15 - It is all about people - Your Voice Matters 
 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 


