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Thursday 6 March 2025 

10:00 – 12:00, hosted on MS Teams 

 

 

Agenda 

09:45 – 10:00 

1. Waiting room available to join 

The event platform will be available from 09:45, and delegates are encouraged to join the waiting 

room during this window, to enable the event to start promptly at 10:00.  

 

 

10:00 – 10:05 

2. Welcome and introductions 

Mark Orchard, Chief Financial Officer and Deputy Chief Executive, Portsmouth Hospitals University 

NHS Trust and Isle of Wight NHS Trust 

 

 

10:05 – 10:50 

3. Strategic policy update  

A presentation and discussion on strategic policy issues and developments, sharing analysis on what 

these may mean for the provider sector.  

Isabel Lawicka, Director of Policy and Strategy, NHS Providers 

Sandy Cook, Policy Advisor (Finance), NHS Providers  

 

 

10:50 – 11:20 

4. Optimising estate management 

#FDCLnetwork 
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We’ll be joined by Greater Manchester Mental Health Trust, who will be showcasing how 

they’ve been able to manage their estate more effectively and save money by using data and 

insights provided by NHS Open Space. 

Katie Brown, Senior Property Officer, Greater Manchester Mental Health NHS Foundation Trust 

Claire Carter, Open Space Portfolio Partner, NHS Property Services 

 

 

11:20 – 11:55 

5. Value Based Procurement Framework 

The Department of Health and Social Care will join us to discuss the Value Based Procurement 

Framework, including the methodology behind it and plans for implementation. There will be 

an opportunity for Q&A and discussion.  

Briony Coulson, Head of MedTech Adoption Policy, Partnerships and Engagement, 

Department of Health and Social Care 

 
 
 
11:55 – 12:00 

6. Closing comments and Slido feedback 

Mark Orchard 


